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Building the response capamty of the communities to improve quality of life through the water conservation and
management & climate resilient agriculture practices.
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Project Budget:
INR 2.28 Crores over 26 months.
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Yearly-Milestones Physical Targets & Benefits
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Unit in numbers
Sr No. Component Activity
FY2024-25 FY2025-26 FY2026-27
1 Training/exposure of VDCs 1 5 3
Capacity Building
2 Training/exposure of UGs - 10 11
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Coromandel & Pre & Post Project — Earthen Nalla Dam
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Coromandelﬁi/ Climate Resilient Agriculture Demo - Farmer Field School f .
Farmer Field School Farmer identified through the Self motivated Implemented the & VDC
group
Climate Resilient * Climate-smart crops: Drought, heat, and pest-tolerant varieties.
2 Agriculture Practices 50 * Efficient water use: Drip irrigation, rainwater harvesting.
Demo * Pest control: Integrated pest management and cultural methods.

* Conservation tillage: Moisture retention, less erosion, better soil.
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Initiative : Plastic Waste Management beyond EPR Compliance f
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Empowering Women, Encouraging Sustainability ¥
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Empowering Women Entrepreneurs
through Jute Bag Making

Q Visakhapatnam

E==5

anay March- August

L L]

& 30 women trained and given
fEa°P  sewing machines
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J88% 2 jute units established, each A“;:":}:f::;ww

comprising 7 women

i

16 Women with Increased /[
New Income Opportunities

3

— Rs. 6000-7000 average 1 Lakh jute bag distributed under eco Vizag flagship program
monthly income earned by Vizag Municipal commissioner e
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plastic waste and

i3 propes disposal aad recycling. The session helped our students and staff
‘understands how pLIStIc WELTE ImACTS the environment Srd why Rspom i
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20 + Schools |
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. positrve impact. We thank you for your eflorts bn edueating and Inspiring young
Location minds, and we look forwasd to particioating in simlar inftitives in the future.
Regards.

= i - o
2000+ June 25 Vizag (4 Schools) 500 e
2 Students July 25 Hyderabad 100+ o
u eraba
Outreach Y Y
o, .
Location School Count Tentative Timeline* .
Hyderabad 2 2nd Week of October .'d
Vishakhapatnam 4 3rd Week of October —— —— e
- [Ee—— Ll
Kakinada 2 1st Week of November PRGN e S
Chennai 4 2nd Week of November
{)recykal
* The dates are tentative and will confirmed as per discussion with schools
murugappa
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DPS, Bachupally

Outreach

=
92 400+ Student

Campaign Video Link:

Mera Desh Meri Zimmedari
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Mera Desh Meri Zimmedari Campaign
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