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Aligning SDGs through our project:

Project Budget:
INR 2.28 Crores over 26 months.

Building the response capacity of the communities to improve quality of life through the water conservation and 
management & climate resilient agriculture practices. Goal

Project Duration: 26 Months
Commencement in April 2024

Location: Five villages of five gram

panchayats of Girwa, Kurabad and Sarada

block, Udaipur - Rajasthan

Outreach: 1500+ Households

Key Interventions

Social Capital Formation

Water Resource Development

Climate Resilient Agriculture 
(CRA)

Water Conservation and management by
creation of water harvesting structure for
land improvement
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Climate resilient agricultural practices for
judicious use of natural resources to
increase crop productivity

Empowered human agency through
building and strengthening of village
communities

Objectives
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Project Title 
Sustainable livelihood development through water conservation management and 

climate resilient agricultural practices at Udaipur, Rajasthan
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Project Background 

Project Triggers –

• Manufacturing unit in water stress region at Rajasthan

• Out-reach to neighboring farming community  

• Less area for in-house rainwater harvesting within in factories

• Promoting sustainable agricultural practices  

• Suitability of the terrain for water harvesting structures

• Long term water neutrality of the business   

Project Uniqueness –

• SSP industry community outreach with water conservation and  
sustainable agricultural practices

• Long term sustained benefit from the structures once built in 

Replication, Scale up potential –

• Easily scalable for rainwater harvesting for the farming
community as beneficiaries specially in water stress region

• Sustained benefit year on year based on the rain fall condition 

Challenges –

• Execution area beyond the span of
control of the operating unit at water
stress region

• Deployment of appropriate execution
partner and third-party assessor for the
project was well benefit measurement

• Limited site execution window within the
span of the year

• Community concurrence and
contribution as well future maintenance

• Location remoteness and accessibility
due to terrain

Final Outcome  –

• 9 crore liter rain water harvesting
potential

• 418 farming families Benefit

• Improving 900 bighas of agriculture land

Yearly-Milestones  Physical Targets & Benefits 

Unit in numbers
ActivityComponentSr No.

FY2026-27FY2025-26FY2024-25

351Training/exposure of VDCs
Capacity Building

1

1110-Training/exposure of UGs2

45-Earthen Nala Bund (ENB)

Water Resource Management

3

34-Check Dams (CD)4

-105Application of MIS (Sprinkler/Drip)5

1-1Desiltation/Rennovation of Existing WHS6

100100-Climate Resilient Agriculture Practices Demo
Climate Resilient Agriculture 
Practices

7

2020-Farmer Field Schools8

1,500 KL 47,000 KL 38,650 KL

Water Harvesting 

Potential Created 

(KL)

Year 1 Year 2 Year 3

87,120 KL

Total

03 ENB
02 CD

01 
DESILT

45000 
KL

Addl. 
38 

Acres
Irrigated 

₹15
Lacs of 

local 
Empoym

ent

2162 
MandaysProgress 

Benefits YTD

6.5 Ha
Sprinkler 
Irrigation

4.8 Ha
Top Soil  
benefit

6 mts. 
Well 

water 
level up 
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Pre Earthendam work Post Earthendam after rain

Pre & Post Project – Earthen Nalla DamPre & Post Project – Earthen Nalla Dam
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On-going Intervention Outreach ActivitiesSR No 

Farmer identified through the Self motivated Implemented the & VDC 
group 

171Farmer Field School1

• Climate-smart crops: Drought, heat, and pest-tolerant varieties.
• Efficient water use: Drip irrigation, rainwater harvesting.
• Pest control: Integrated pest management and cultural methods.
• Conservation tillage: Moisture retention, less erosion, better soil.

50

Climate Resilient    
Agriculture Practices 
Demo2

Climate Resilient Agriculture Demo – Farmer Field School
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Initiative : Plastic Waste Management beyond EPR  Compliance 
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EPR compliance by CPCB: Over a period of last 3-4 years the PWM regime has evolved and CPCB has come up
with complete online portal where credits are tranfered on CPCB portal via registered PWPs, the credits are
geography neutral.

Coromandel Approach 

Going beyond EPR requirements, we take an additional step to fulfil our EPR obligations to ensure

State-wise plastic 
waste disposal, 
ensuring swachh 
bharat.  

Recycler verification 
processes with 
periodic  audits and 
GST transactions 

Fulfillment 
documents to ensure 
traceability of 
material movement 

Objective
To build a closed-loop plastic waste management system that ensures
full life-cycle responsibility for plastic packaging, minimizes
environmental impact, and creates sustainable value for communities
and stakeholders.

Aligning SDGs through our project:

Sustainability Impact for Plastic Waste

Drive participation in 
sustainability

20,550 tonnes 
CO2-eq mitigated

226,166 m³ 
Water saved

610,016,725 MJ 
Energy saved

1 Source: The Circulate Initiative: Plastic Lifecycle Assessment Calculator for the Environment and Society

Promote responsible
waste management

Shape lifelong 
sustainable habits 

Build awareness 
through education
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Empowering Women, Encouraging Sustainability

Empowering Women Entrepreneurs 
through Jute Bag Making

16 Women with Increased / 
New Income Opportunities

2 jute units established, each 
comprising 7 women

30 women trained and given 
sewing machines 

Rs. 6000-7000 average 
monthly income earned

Visakhapatnam

March- August 

1 Lakh jute bag distributed under eco Vizag flagship program 
by Vizag Municipal commissioner 

Shaping Habits for Better Tomorrow – IEC on Plastic Waste Management 

6 – 7 Months

4 Locations, 
20 + Schools

2000+ 
Students 
Outreach

OutreachLocationMonth

500+Vizag (4 Schools)June 25

100+HyderabadJuly 25
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Campaign Video Link : 

Mera Desh Meri Zimmedari

Mera Desh Meri Zimmedari Campaign 

April 2025

DPS, Bachupally

400+ Student 
Outreach

Thank You……………………   Q & A
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